
Gen 0–1

Gen 5

Manual to
Standardized

High human effort, 
3–6 mo payback.

No tech/simple
portals.

Hard-coded rules 
40–50% Efficiency 

(errors).

Rule-Based
Automation

LOW

Gen 2

AI embedded,
human-in-the-loop.

Hybrid speed.

AI-Augmented

DEVELOPING

AI handles 100% of
some activities. 

2–4x TAT 
Improvement.

Partial / Conditional
Autonomy

INTERMEDIATE ADVANCED

AI manages
end-to-end.

40–60%+ Efficiency,
strategic oversight.

Fully Autonomous

OPTIMIZED

Gen 3
Gen 4

SPEED & SCALE
Scalable throughput 
without proportional 
resource cost
(handle surges).

QUALITY
& INTEGRITY
AI-driven checks 
reduce “operational 
fragility”, better 
discoverability.

COMPLIANCE
RESILIENCE
Accessibility & 
regulatory standards 
met “by design”,
lowering risk.
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