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From Cost Center to
Value Engine:
Unlock Faster EBITDA, Scale, and Digital Advantage

Don’t Just Build a GCC.

Build an Al-Enabled Value & Innovation Engine.

Your Strategic Advantage Starts Here: q r\
» Launch-ready, Al-native GCCs — built to scale from Day 1 @[\ H}@
» Purpose-built teams across Finance, Legal, IT, Customer Experience, /_,H —
; 2 )
ESG, Data Analytics and Al Ops. {//.) H Hkh«
» End-to-end governance, SLA-backed execution, and global delivery 1::) k/:I

across India, Philippines, Vietnam & Nicaragua.

Activate Your Entire Value Chain with Al-Driven GCCs

‘ What You Get With Straive GCC

: Reduce Opex @ Offshore Finance, Legal, IT, and CX and other functions.
Accelerate @ Fast onboarding teams for CRM setup, compliance alignment, and
Integration unified data pipelines
Embed Al & @ AI/ML pods, prompt engineering teams, data labeling units, and analytics
Analytics centers of excellence
Rapid Talent 1A Pt . . s
Ramp @ Rapid hiring of ESG, QA, engineering, and DevOps talent within weeks
: Ensu.r e Qperatlonal @® Seamless support for carve-outs, M&A, greenfield GCCs
Continuity
Benefits
o
30+ | 84% 282%
Processes KPI’s and 58 Invoice Backlog Productivity
Standardized Modernization Reduction Improvement

Initiatives via Al



Scale Smarter With Straive’s
Al-Enabled GCCs

Enterprise Data and
Al Engineering

Customer Experience I TYPICAL FOCUS \ ESG and Sustainability
AREAS FOR
Finance - AP/ AR ‘ OPERATIONALIZING J

Collections, Invoice
IT & R&D Sales & Marketing

~

Procurement & Vendor
Management

At the Centre of GCC Innovation Multilingual Support

English | French
German | Spanish | Chinese
Japanese | Korean | Arabic

India | Philippines
Vietnam | Nicaragua

/

Why Straive?
Al-Built GCCs. Measurable Outcomes. Zero Capex.

Launch in just 5-7 weeks with Straive’s Al-native GCC framework. From day one, we integrate automation,
analytics, and domain depth.

€ Al embedded from Day 1 — across workflows, teams, and tools

€ Zero capex entry with infra-lite setup

€ 40-50% total cost advantage vs. onshore

¢ Deep domain expertise: Finance, Legal, CX, ESG, Data and many more

€ Multi-industry delivery experience across BFS, EdTech, Pharma & Life Sciences,
Retail Tech, Energy, Supply Chain & Logistics, & Manufacturing

¢ Gilobal execution backed by EQT, delivered by 18,000+ experts in 30+ countries

@ SLA-driven governance — you stay in control, always

So Enterprises Scale Faster and Smarter.

@& www.straive.com & contact@straive.com




