
16% Reduction in
truck turn times $1.2M Annual savings by

avoiding detention fees
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Case Study

Optimizing Warehouse
Turn Times

Challenge
A U.S.-based cold storage provider faced 
inefficiencies with extended outbound truck 
turn times, resulting in detention charges. The 
company needed a solution to optimize 
scheduling and reduce delays.

About Straive
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Straive helps operationalize the data → insights → knowledge → Al journey with its deep domain expertise, 
process knowledge, and tech and analytics capabilities. Serving a diverse range of industries-including 
science and research publishing, information services, EdTech, life sciences, and banking and financial 
services-Straive boasts a global client base spanning over 30 countries. Our strategically positioned resource 
pool operates across seven countries, including the Philippines, India, the United States, Nicaragua, Vietnam, 
the United Kingdom, and Singapore, where the company is headquartered.

Approach
Straive developed an AI-driven appointment 
scheduler that utilized real-time data and 
predictive algorithms to improve scheduling 
efficiency. Integrated with their warehouse 
management system, the solution streamlined 
truck movements and minimized bottlenecks.

Key Results

Outcome
This system significantly reduced delays, 
improved warehouse traffic flow, and enhanced 
operational efficiency.


