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Cutting Costs by 6.5% While

Shrinking Carbon Footprint:
A Pharma Success in EMEA

Challenge @ Approach @g@

A leading pharmaceutical company in the EMEA We developed a simulation scenario platform designed

region was struggling with rising warehouse, to identify cost optimization opportunities. The platform

transportation, and administrative costs within their allowed the company to employ strategies such as

distribution system. These escalating expenses order consolidation, pallet and box gap filling, and

were eroding their profit margins and threatening setting minimum order values and quantities. This tool

their competitive position in the market. enabled the company to simulate different scenarios
and identify the most cost-effective distribution
strategies.

Impact (E%)

Achieved a 6.5% overall Reduced CO2 emissions by
6 5 O/ reduction in distribution 6 O/ 6%, amounting to an 11.3
] (0] costs for the EMEA region, (0) million kg reduction in carbon
equating to $0.72 million in footprint.

Enabled users to analyze and optimize costs
across different regions using custom filters
provided by the platform.
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